Club Health Assessment for District 112 A through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
110542 ASSENEDE DIEDERIK 03/30/2011 | Active 18 0 2 -2 -10.00% 20 1 1 3 T N/A
110492 HEUVELLAND 03/16/2011 | Active 23 0 0 0 0.00% 23 1 2 S N/A |90+ Days
Clubs more than two years old
21928 AALST 03/27/1956 | Active 38 1 3 -2 -5.00% 40 38 1 N/A
29967 AALST DIRK MARTENS 11/27/1974 | Active 41 1 1 0 0.00% 42 30 1 N/A
21942 BLANKENBERGE 09/10/1973 | Active 34 0 1 -1 -2.86% 35 2 1 N/A 90+ Days
21944 BRUGGE 06/27/1956 | Active 30 0 1 -1 -3.23% 31 9 1 N/A
52731 BRUGGE MARITIME 03/18/1992 | Active 25 2 0 2 8.70% 23 1 N/A
21945 BRUGGE ZEEHAVEN 11/24/1971 | Active 33 2 1 1 3.13% 32 1 1 2 N/A
55035 DAMME ZWIN 11/04/1993 | Active 21 0 2 -2 -8.70% 24 8 1 N/A
58355 DE HAAN PERMEKELAND 05/31/1996 | Active 33 0 1 -1 -2.94% 34 9 1 N/A
21991 DE PANNE WESTKUST 04/26/1954 | Active 35 1 2 -1 -2.78% 36 41 1 N/A
77586 DE PINTE MILLENNIUM 10/16/2003 | Active 30 3 0 3 11.11% 27 1 S N/A
21961 DEINZE 06/09/1959 | Active 31 0 3 -3 -8.82% 33 23 1 N/A $1000.00
98920 DENDERLEEUW 03/27/2007 | Active 1 22 1 6 -5 -18.52% 23 4 1 N/A
DENDERLIONS
38983 DENDERMONDE 10/22/1980 | Active 33 3 3 0 0.00% 33 17 1 N/A
103965 EVERGEM VLAAMSE 11/17/2008 | Active 24 6 1 5 26.32% 19 3 1 N/A
VALLEIEN
84976 GAVERE RHODELAND 02/10/2005 | Active 18 3 3 0 0.00% 18 3 1 N/A
21971 GENT GAND 12/02/1952 | Active 57 0 3 -3 -5.00% 59 32 1 M N/A
53408 GENT GANDALYS 06/23/1992 | Active 23 0 2 -2 -8.00% 25 24 1 N/A
29229 GENT LEIELAND 04/30/1974 | Active 29 0 2 -2  -6.45% 31 4 1 N/A
21972 GENT SCALDIS 09/12/1967 | Active 52 2 2 0 0.00% 51 21 1 M N/A
21976 GERAARDSBERGEN 10/05/1961 | Active 37 0 1 -1 -2.63% 38 33 1 N/A
42837 GHENT SEAPORT 06/28/1983 | Active 38 2 0 2 5.56% 38 1 N/A
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58356 HARELBEKE LIEDERIK 05/31/1996 | Active 31 1 0 1 3.33% 29 1 N/A |90+ Days
48031 HERZELE 01/07/1988 | Active 21 1 0 1 5.00% 20 1 N/A
22038 |IEPER POPERINGE 04/09/1958 | Active 43 2 0 2 4.88% 41 1 P N/A
30973 IZEGEM 06/20/1975 | Active 35 0 1 -1 -2.78% 37 19 1 N/A
21987 KNOKKE ZOUTE 04/17/1962 | Active 19 0 5 -5 -20.83% 24 10 1 2 M N/A
21960 KORTRIJK 03/17/1955 | Active 51 0 0 0 0.00% 50 1 2 P N/A
50217 KORTRIJK MERCURIUS 02/21/1990 | Active 41 0 0 0 0.00% 41 1 N/A  [90+ Days
35804 KORTRIJK-LEIE LC 06/26/1978 | Active 48 2 1 1 2.13% 47 27 1 N/A
42836 LOKEREN 06/28/1983 | Active 37 0 3 -3 -7.50% 38 18 1 N/A
22001 MEETJESLAND EEKLOLC  06/13/1967 | Active 42 3 0 3 7.69% 38 1 N/A
22002 MENIN COMINES WERVIC 03/26/1957 | Active 36 0 1 -1 -2.70% 37 9 1 N/A
22009 NINOVE 03/05/1970 | Active 43 0 1 -1 -227% 44 9 1 N/A
22013 OOSTENDE 06/03/1955 | Active 48 0 0 0 0.00% 48 1 N/A
88449 OOSTENDE BO4 05/25/2005 | Active 35 1 0 1 2.94% 34 1 P N/A
50721 OOSTKAMP 06/15/1990 | Active 30 0 1 -1 -3.23% 31 16 1 N/A $845.07
21937 OUDENAARDE 02/26/1959 | Active 57 1 4 -3 -5.00% 60 35 1 N/A
104986 OUDENAARDE VLAAMSE 03/10/2009 | Active 26 0 0 0 0.00% 25 1 S N/A |90+ Days
ARDENNEN
22018 RENAIX 02/20/1958 | Active 48 0 1 -1 -2.04% 49 54 1 N/A $1000.00
22019 ROESELARE 04/15/1958 | Active 46 2 1 1 2.22% 44 5 1 P,.M N/A
22024 SINT NIKLAAS CITY 12/10/1970 | Active 44 1 1 0 0.00% 45 41 1 T N/A
48347 ST MARTENS LATEM 03/28/1988 | Active 31 1 0 1 3.33% 30 1 N/A |90+ Days
22027 TIELT 09/10/1963 | Active 43 2 1 1 2.38% 42 13 1 P.M N/A
22030 TORHOUT 04/20/1972 | Active 31 1 2 -1 -3.13% 32 16 1 N/A |90+ Days
22021 WAASLAND 05/06/1958 | Active 39 2 0 2 541% 37 1 P N/A
64195 \’(lvé’-\ASMUNSTER—HERMELEY 04/13/2001 | Active 8 0 1 -1 -11.11% 10 5 1 2 N/A
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64279 WAASMUNSTER-SCALDIANA 05/08/2001 | Active 29 1 2 -1 -3.33% 30 5 1 M N/A
22035 WAREGEM 04/16/1958 | Active 42 0 0 0 0.00% 41 1 N/A
22020 WETTEREN ROZENSTREEK 01/23/1973 | Active 40 1 1 0 0.00% 39 39 1 N/A
51846 ZELZATE KREKENLAND 06/28/1991 | Active 17 2 4 -2 -10.53% 24 15 1 2 T N/A
22040 ZOTTEGEM 02/04/1963 | Active 33 0 1 -1 -2.94% 33 49 1 M N/A
62690 ZWEVEGEM 01/17/2000 | Active 29 2 1 1 3.57% 28 12 1 N/A
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
54 0 0 0 1,848 53 73 20 -1.07% 1,863 34 9% 0% 0% 13% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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